
 

Teacher update 
December 2025 
 

Hi everyone 

 

As we wrap up 2025, I’m sharing a major update about next year — including  

• 2026 Timetable 

• Process for teaching allocations 

• Our 2026 metamorphosis 

• Employment contracts for 2026 

 

There is one important action for all teachers: 

 

   If you would like to teach next year, please submit your Expression of Interest (EOI) by 

Monday 15 December.  I’ve put the 2026 timetable and EOI process up front so you know 

exactly what is needed before we move into the broader context and vision for 2026. 

1. Timetable for 2026 
You can view the 2026 Term 1 Timetable at the end of this newsletter. 

Key dates: 

Friday 12 December Timetable announced (classes only, not teachers) 

Monday 15 December Teacher expressions of interest due 

Friday 18 December Timetable with teachers announced 

Key points 

Mondays Adding a conditioning class at 8pm 

Moving pre-pointe to 8pm 

Moving Jazz L4 to 7pm 

Tuesdays Evening classes will start at 5.30pm, so we can fit in four tap classes and 

four full hour ballet classes  

Pointe half hour class will become a full hour like the other pointe classes 

Saturdays Start at 9.30am to fit in an additional Contemporary class, and all other 

classes will be 15 minutes later than they were this year 

Switching Level 6 ballet to before the pointe classes 

Ending the day at 3.30pm instead of 4.15pm 
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Levels for mature and pointe 

You’ll notice in the timetable that the mature (silver dragonflies) and pointe levels are 

different to the other classes.  I’ve decided to refresh these for 2026 so dancers can more 

easily recognise where they fit and feel confident stepping into the right class.  

• Mature (Silver Dragonflies) levels 

Dancers aged over 60 seem to be happiest learning in Levels 1–3, and those who want 

something more challenging usually have previous dance experience and join mixed-age 

classes. To make this feel clearer and more inviting, we’re shifting the Mature levels to three 
easy categories – beginner, intermediate, experienced.  I’m avoiding the word ‘advanced’ 
because often dancers don’t have the confidence to join a class called ‘advanced’.  

• Pointe levels 

I’ve also decided to update pointe level names so dancers don’t confuse ballet levels with 
pointe levels. Pointe has its own pathway, and the new labels make that much easier to 

understand.  The new pointe levels are: 

• Pre-pointe / Demi-pointe 

• Beginning Pointe 

• Experienced Pointe 

• Advanced Pointe 

 

Two simple shifts for 2026: 

• Monday returns to a Pre-pointe class. 

• Saturday becomes our Beginning Pointe (Level 1) class. 

 

When a dancer is ready to transition from Pre-pointe to pointe work, they will move into the 

Saturday class, rather than the Monday class changing into pointe.  

2. Teaching allocations (action required) 
As we move into a more structured, curriculum-aligned year, with clearer pathways and 

some planned teacher rotation, I need a good sense of each teacher’s strengths, 
preferences, and availability. 

 

To help me allocate classes fairly and strategically, I’m asking everyone to submit a short 
Expression of Interest (EOI) for 2026 teaching. 

 

   Please send your EOI by Monday 15 December, answering: 

• What you feel confident teaching 

• What you’d like to teach (new areas or levels you’re keen for) 
• What you’d like to continue teaching 

• What you’d be open to rotating into 

• Any areas you’d like to grow in with guidance 

• Any availability or planned absences at the start of 2026 (if you haven’t already told me) 
• Anything else you’d like me to consider 
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A gentle reminder: This is an expression of interest, not a guarantee of any specific class. 

It simply helps me make thoughtful, fair decisions for Term 1 and for any planned rotation 

during the year. 

 

   If I don’t receive an EOI from you, I will assume you are not available for ongoing classes. 

3. Our 2026 metamorphosis: why we are evolving 
Big things are happening in 2026, and our “metamorphosis” theme is here to help everyone 
feel excited and grounded as we grow. It signals that these changes aren’t random or 
sudden — they’re part of our evolution as a studio and a community. 
 

Even though the changes officially start in January, the real transformation will build over 

time. We’re shaping a cultural shift — the way we do things here — and that means we 

need to be consistent across marketing, Business Services, and our teaching. As Dragonfly 

Dance grows, our systems, structure, and curriculum need to grow with us. 

 

This next chapter is about giving dancers clearer pathways, more consistent teaching, 

smoother systems, and a stronger sense of connection across the studio. It’s about 
becoming more intentional and more aligned, so we can support adults to learn, grow, and 

enjoy their dancing even more. 

 

And importantly, this metamorphosis isn’t random — it’s grounded in our Strategic Plan and 
the vision we’re working towards together. 
 

Vision Empower adults to dance freely, fully, fearlessly 

Purpose Foster belonging and connection through dance 

Values Connection. Kindness. Commitment. Respect. 

Pillars and 

priorities 

Pillars Priorities 

Dancer Growth • Inspiring and structured learning journeys 

• Celebrate progress and connection through 

dance 

Aligned Team • Effective communication 

• Consistent quality of service 

Sustainable & Viable 

Opportunities 

• Explore current and future facilities 

• Increase capacity and utilisation 

• Explore alternative revenue streams 

• Build recognisable brand and profile 

Seamless Systems • Quality management systems 

• Building user capacity (dancers and team) 
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Everything below sits within those pillars and the work we are doing to create a clearer, 

more consistent, and more supportive experience for adult dancers. 

4. What’s changing in 2026 (and why) 

Enrolment-based structure 
In 2026, dancers will be enrolled in their primary class (or classes, depending on 

membership level). This gives us a steadier foundation for learning, community building, 

teacher planning, and communication. 

 

And yes — flexibility remains. Dancers can still cancel and book into other classes whenever 

they need to. It’s the best of both worlds: the structure adults benefit from, and the 

freedom they enjoy. 

Clearer learning pathways 
Our adult curriculum and teaching method are one of our strongest strategic advantages, 

and next year we’re making them far more visible. 
 

We’ll be emphasising pathways and progression more clearly, helping dancers understand 
where they are, what they’re building, and how repetition, mastery, and variety shape their 

growth at every level. 

 

Dancers will also have the chance to learn from more than one teacher. While the teaching 

approach will stay consistent across the team, each teacher brings different energy, music, 

and flavour — creating richer experiences and more versatile dancers. 

Teacher rotation (planned, purposeful, and not frequent) 
The recent survey revealed something important: dancers often feel connected to their 

class, but not yet to the studio as a whole. 

 

Thoughtful rotation throughout the year will help shift this. Rotating teachers occasionally 

(not weekly!) helps: 

 

• teachers get to know more students and deepen their understanding of the full 

curriculum 

• students experience different teaching styles and perspectives 

• loyalty and connection sit with the studio, not just a single class 

• the Dragonfly Method stay consistent across the team 

 

Rotations will be planned well ahead — ideally a few weeks in advance of each quarter. 

Strengthening consistency and connection 
Enrolment helps teachers know who is in their class, why someone leaves, and how to 

support progress more intentionally. It also gives adults a predictable, reassuring learning 

environment. 
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All of these changes support adult learners with: 

 

• clarity 

• predictability 

• belonging 

• smoother progression 

5. Dec–Feb marketing and communication 
Our end-of-year marketing and communication campaign is all about setting us up for a 

strong start to 2026. December through February is when we attract the most new dancers 

of the year, so our plan focuses on three big goals: 

 

• attract new dancers 

• keep our current members, and  

• welcome back those who’ve drifted away. 
 

We’re running coordinated messaging across digital ads, social media, newsletters, the 
website, and in-studio touchpoints — all centred on the key shifts coming next year: 

enrolment-based classes, clearer learning pathways, the Dragonfly Method, teacher 

rotation, and a stronger studio-wide sense of connection. 

 

For teachers, the most important part of the plan is what you say in class. Your clarity, tone, 

and confidence help dancers understand why we’re evolving and how these changes 
support them. You play a huge role in helping dancers move away from “pick-and-mix” 
thinking and into a more supported, structured, enjoyable learning journey. 

 

Every time you explain a pathway, reference the curriculum, or answer a question with 

reassurance, you’re reinforcing what dancers are seeing in our emails, socials, and 
advertising. Your voice gives the whole campaign its heartbeat — and directly shapes our 

culture, our retention, and the success of our biggest intake season of the year. 

 

   Let me know if you’d like to see the full marketing and communication plan for 

December to February and I’ll send it through. 

6. Employment contracts for 2026 
I have been working with our lawyers to ensure our contracts meet: 

• Fair Work requirements 

• ATO requirements 

• the Fitness Industry Award 

• the MEAA Dance Industry Code of Practice 

Employment model 
From January, teachers will be engaged as casual employees, meaning: 

• superannuation (12%) paid by the business 
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• workcover included 

• 25% casual loading 

• tax withheld 

• no leave entitlements (standard for casual work) 

 

I had hoped to be able to offer you fixed term contracts, but given the tight restrictions 

around employment, we’ll need to start as casual to ensure we can meet the dynamic needs 

of the studio environment. 

Rates 
You will continue to be paid well above award, including: 

• class delivery planning time 

• an admin rate for meetings etc 

Impact on weekly pay 
You will still receive the same total remuneration package; however: 

• 12% will be paid into your super account 

• Tax will be deducted each week and paid directly to the ATO 

Timeline for contracts 

   I am expecting the Employment Contract from my lawyers by Friday, and will then get 

individual contracts out ASAP after that. 

7. Closing 
Thank you for everything you have brought to Dragonfly Dance this year — your teaching, 

your care for dancers, and your commitment to meaningful adult dance education. 

 

2026 will be a defining year for us: a clear, confident evolution into the studio we are 

becoming. 

 

I’m excited to move into this next chapter with you. 

 

More soon — and thank you in advance for sending your EOI. 

 

Jo 
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Timetable 2026, Quarter 1 

Monday 6pm Ballet Level 1B Jazz L3a 

7pm Ballet L2A Jazz L4 

8pm Pre-pointe / demi pointe Conditioning 

Tuesday 10am Ballet Barre L1  

11am Moving Yoga  

5.30pm Ballet mature intermediate Tap L1A 

6pm Ballet L3 Tap L2D 

7pm Ballet L4+ (Open) Tap L2A 

8pm Ballet Repertoire L3+ Tap L4C 

9.15pm Progressing Pointe  

Wednesday 10am Jazz Mature Experienced Tap Mature Beginner 

11am Jazz Mature Beginner Tap Mature Experienced 

6pm Contemporary L4 Jazz Mature Experienced 

7pm Jazz L4 Jazz L3 

8pm Contemporary L3 Jazz L1A 

Thursday 6pm Ballet L2A Tap Mature Experienced 

7pm Contemporary L2A Tap L1A 

8pm Jazz L2A Tap L3 

Friday 10am Ballet Barre L3 Ballet Barre L2 

11am Jazz Mature Experienced Jazz Mature Intermediate 

Saturday 9.30am Contemporary L1  

10.30am Contemporary L2 Tap L2 

11.30am Contemporary L3 Tap L3 

12.30pm Ballet L3C Ballet L2A 

1.30pm Ballet L4 Ballet L6 

2.30pm Experienced Pointe Early Pointe 

 

 


